HOLDER CONSTRUCTION COMPANY

Superintendents Weekly Activity Report #101
Douthit Hills Student Community, Clemson University Project
Joe Jett

SAFETY
» Total Man Hours Worked This Week: 24034
» Total Man Hours on Project: 865903
» Crafts On Project This Week: 23

» OSHA Recordable Rate: 0
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HOLDER CONSTRUCTION COMPANY

Superintendents Weekly Activity Report #101
Douthit Hills Student Community, Clemson University Project
Joe Jett

CURRENT CONSTRUCTION ACTIVITIES

East Zone » Continued Lights and Devices @ Building F.
» Continued MEP Rough-In @ Building E. » Continued Fire Protection Upfit @ Building E.
» Continued FCU Ductwork @ Buildings E & F. » Continued ACT Grid @ Buildings E, F, & G.

» Installed Lounge Doors @ Building G. » Set Vanities @ Building G.

» Continued Hanging Drywall @ Building E . » Installed Closet Trim @ Building G.

»  Continued Painting Walls @ Buildings G, F, &E.  y»  continued Point Up @ Building G.
» Continued Wall Tile @ Building G & F.

Bldg. G Vanity ACT Grid @ Bldg. E Bldg. E Terrace

SITE, HUB, & WEST ZONE » Continued Window Frames @ Building C.

» Continued Interior Framing @ Building B. » Poured CIP Walls @ Building E Terrace.

»  Continued Brick Masonry @ HUB & Bldg. C. » Continued Topping Slab Prep @ Building D.

» Clgn’rinued MEP Rough-In @ HUB, Bldg. B, & » Poured Loading Dock Footings @ HUB.
Bldg. A.

» Poured Topping Slab @ Building D.
» Continued Bldg E Terrace.
» Continued Site Lighting.

» Continued Hanging Duct @ HUB.
» Continued Glass Installation @ HUB.

Building G Water Fountain HUB - Loading Dock Reinforcing
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HOLDER CONSTRUCTION COMPANY

Superintendents Weekly Activity Report #101
Douthit Hills Student Community, Clemson University Project
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NEXT WEEK'S ACTIVITIES

East Zone » Continue Finishing Drywall @ Buildings E & F.
» Continue Overhead Rough-In @ Buildings E &y Continue Wall Tile @ Buildings F & G.

X FC ; N 2 Harg © Bldas. F » Continue ACT Grid @ Buildings E & F.
ontinue Install Do : . o . :
o ors & Haraware 93 » Continue Installing Lights & Devices @ Build-

ings F & E.

» Continue Fire Protection Upfit @ Building E.
nuer ection Upt uiding » Continue Point Up @ Building G.

» Continue Hanging Drywall @ Building E.

Building A Corridor Paint Building C Masonry-East Elevation R Building B - Overhead Rough-In

SITE, HUB, & WEST ZONE » Continue Sunshade Infill @ HUB.
» Continue Curtain Wall Framing @ HUB. »

» Continue Brick Masonry @ HUB & Building C. »
» Continue MEP Rough-In @ Bidgs A, B, & HUB.  y
» Continue Interior Framing & Drywall @ Bldg B.  y

Continue Pouring Building E Terrace.
Continue Topping Slab Prep @ Building D.
Begin Framing Interior Walls @ Building C.
Continue Coring @ Building C For Plumbing.

» Continue Roof Decking @ Building C. » Confinue Grading Pouring Invers.

» Continue Window Frames @ Building C.

Loading Dock Ramp Footers Building D SOG Prep
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MANPOWER

HOLDER CONSTRUCTION COMPANY

Superintendents Weekly Activity Report #101

Douthit Hills Student Community, Clemson University Project

Joe Jett

TRADE CONTRACTORS ON SITE

Man
Subcontractor Trade Employees Total Man Hrs.
Hours
Holder Construction Company  General Contractor 39 1560 104125
0 0 6166
0 0 7194
Brightview Landscape Develop- Hardscape & Landscape 5 o 4500
ment
Cabinets By Design Millwork 2 80 160
Carolina Fire Protection Sprinklers 16 800 21845
0 0 854
0 0 710
Davis Crane Erectors Pre-Cast Erection 0 0 25900
0 0 90
Elite Flooring Tile 10 500 2870
Feltman Brothers West - Masonry 19 950 17185
Gainesville Mechanical Ductwork 14 700 59719
Gill Plumbing Plumbing 32 1600 28230
Graham Hodge Glass 9 360 3970
Gregory Electric Aboveground Electric 15 750 17100
0 0 1337
1st Choice Glass Glass 17 850 12452
Johnson Controls Building Controls 450 5435
0 0 2049
ohnsons Modern Electric Aboveground Electrical 30 1500 40522
King Asphalt Asphalt 0 0 4189
Kone Elevators 2 100 2963
Labor Finders Labor Force 17 680 42228
Metro Power Underground Electrical 3 120 21547
Nations Roofing Roofing 10 400 6995
Old North State Masonry East - Masonry 0 0 28769
0 0 2122
Precision Concrete 7 350 83410
Pro Door Doors & Hardware 5 250 250
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HOLDER CONSTRUCTION COMPANY

Superintendents Weekly Activity Report #101
Douthit Hills Student Community, Clemson University Project

MANPOWER CONTINED

Joe Jett

TRADE CONTRACTORS ON SITE

Man
Subcontractor Trade Employees Total Man Hrs.
Hours
Pyramid Masonry Hub—Masonry 15 600 9680
0 0 660
Reeves Young Site Grading & Utilities 10 450 59488
Rival Construction Inc. Concrete 17 680 38096
0 0 560
0 0 380
Sears Contract Drywall/Metal Trusses 114 5700 111182
0 0 1031
Simplex Controls 7 350 2030
Southern Mechanical Inc. Electrical/Plumbing 65 2925 64365
Specialty Finishes Painting 9 405 3650
Steel Toe Labor Force 10 400 12015
TG Welding Misc. Steel 8 320 1620
Tree South Arborist 1 4 2077
Upstate Curb Curb and Gutter 0 0 684
0 0 395
0 0 3104
Total 517 24034 865903
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SAFETY REVIEW LOG

Douthit Hills Monthly OSHA Statistics

Man-hours worked RCR/DART
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MANPOWER CHART

Douthit Hills Workforce
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