HOLDER CONSTRUCTION COMPANY

SAFETY
» Total Man Hours Worked This Week: 17140

» Total Man Hours on Project: 738504
» Crafts On Project This Week: 24

» OSHA Recordable Rate: 0

December 4, 2016 Page | 1



HOLDER CONSTRUCTION COMPANY

CURRENT CONSTRUCTION ACTIVITIES

East Zone » Continued Priming Walls @ Building G.
» Continued MEP Rough-In @ Building E. » Continued Wall Tile @ Building G.

»  Continued FCU Ductwork @ Buildings E & F. » Poured Landings @ East Monumental Stairs.

» Continued Fire Protection Upfit @ Building G. » Installed Lights and Devices @ Building G.

»  Continued Wood Door Install @ Building g. » Continued Fire Protection Bracing @ Building F.
» Continued Setting Showers @ Building E. » Continued ACT Grid @ Building G

» Continued Hanging Drywall @ Buildings E & F. » Installed Storefront Doors @ Building F.

Bldg. G Light Fixtures and Ceiling Grid Bldg. F Storefront Doors Bldg. E 4th Floor Overhead Rough—In

SITE, HUB, & WEST ZONE » Continued Interior Framing & Drywall @ Building A.
» Continued Interior Framing @ Building B. » Continued DEFS @ Building A

» Continued Brick Masonry @ HUB & Building B. » Began Window Frames @ Building C
» Continued MEP Rough-In @ HUB, Bldg. B, & Bldg. Continued Elevator Install @ Bldg. A.

A
» Poured Site Wall @ Building A.

» Continued Roofing @ Building B. _ _ _
» Continued Glass Installation @ HUB & Building B. > Continued Exterior Framing @ HUB.
» Began Roof Trusses @ Building C.

HUB Brick — East Wall HUB Curtain Wall
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HOLDER CONSTRUCTION COMPANY

NEXT WEEK" S ACTIVITIES

East Zone

»
»
»
»
»
»

Continue Overhead Rough-In @ Buildings E & F.
Continue MEP Rough-In @ Building E.

Continue MEP Trim-out @ Building G.

Continue Fire Protection Upfit @ Building G.
Continue Setting Showers @ Building E.
Continue Hanging Drywall @ Buildings E.

Continue Finishing Drywall @ Building G & F.
Continue Wall Tile @ Building G.

Continue Installing Lights & Devices @ Building G
and Building F.

Continue Mechanical Piping @ Building E.
Pour Stair Landings @ East Monumental Stair.
Continue Wood Door Installation @ Building G.

Bldg. A Interior Soffit Framing

SITE, HUB, & WEST ZONE

»
»
»

»
»

December 4, 2016

Continue Curtain Wall Framing @ HUB.
Continue Brick Masonry @ HUB & Building B.

Continue MEP Rough-In @ Bldg. A, Bldg. B,&
HUB.

Continue Roofing @ Building B.
Continue Glass Installation @ HUB & Building B.

Bldg. B Flat Roof

Bldg. D Precast

Continue Interior Framing & Drywall @ Building A.
Continue Interior Framing @ Building B.

Continue Roof Trusses @ Building C.

Continue Window Frames @ Building C.
Continue Precast @ Building D.

Pour Generator Pads @ HUB.

Bldg. C Roof Trusses Bldg. B Supply & Return Chilled Water Piping
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HOLDER CONSTRUCTION COMPANY

MANPOWER

TRADE CONTRACTORS ON SITE

Man
Subcontractor Trade Employees Total Man Hrs.
Hours
Holder Construction Company  General Contractor 39 1560 95245
0 0 6166
Baker Roofing Sheathing and Shingles 0 0 7194
Brightview Landscape Develop- Hardscape & Landscape 10 e 3250
ment
Carolina Fire Protection Sprinklers 16 640 17545
C&C Fence Site Fence 0 0 854
0 0 710
Davis Crane Erectors Pre-Cast Erection 12 360 24270
0 0 90
Elite Flooring Tile 6 240 1170
Feltman Brothers West - Masonry 25 1000 12100
Gainesville Mechanical Ductwork 30 1200 54199
Gill Plumbing Plumbing 33 1320 19830
Graham Hodge Glass 5 200 2330
Gregory Electric Aboveground Electric 14 560 12930
0 0 1337
1st Choice Glass Glass 8 320 9342
ohnson Controls Building Controls 3 120 3885
JBR Construction Early Site Work 0 0 2049
Johnsons Modern Electric Aboveground Electrical 22 880 32232
King Asphalt Asphalt 0 0 4189
Kone Elevators 2 80 2443
Labor Finders Labor Force 17 680 37988
Metro Power Underground Electrical 4 160 20487
Nations Roofing Roofing 11 330 5415
Old North State Masonry East - Masonry 0 0 28619
0 2122
Precision Concrete 0 82810
Pyramid Masonry Hub—Masonry 13 520 6400
R.E. Mclean Tank Tank Demo 0 0 660
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HOLDER CONSTRUCTION COMPANY

MANPOWER CONTINED

Decembe

TRADE CONTRACTORS ON SITE

Man
Subcontractor Trade Employees Total Man Hrs.
Hours
Reeves Young Site Grading & Utilities 0 0 660
Rival Construction Inc. Concrete 10 400 57223
180 35576
0 0 560
Sears Contract Drywall/Metal Trusses 0 1] 380
Silt Fence Installation Site Erosion Control 91 3640 84712
Southern Mechanical Inc. Electrical/Plumbing 0 0 1031
Specialty Finishes Painting 44 1760 43640
Steel Toe Labor Force 7 280 1530
[Tree South Arborist 7 280 9735
Upstate Curb Curb and Gutter 3 30 2073
0 0 684
Waterproofing Specialties Waterproofing 0 0 395
0 0 3104
Total 438 17140 738504
7T, ZUIO Tage 1o




HOLDER CONSTRUCTION COMPANY

CURRENT WEEK
1 Clear 2 Clear 3 Clear
Actual: 63° | 45° Actual: 64° | 37° Forecast: 56° | 45°
0.00in 0.00in 0.21in
Average: 57° | 34° Average: 57° | 34° Average: 56° | 35°
0.21in 0.07 in 0.22 in
Rain Days This Week = 3 Rain Days To Date = 56

SAFETY REVIEW LOG

Douthit Hills Monthly O SHA Statistics

Man-hours worked RCR/DART
830000 10
9
730000
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Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16

Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16

=== Cumulative Man-Hours 93142 111684 135019 166748 201384 268272 307534 395795 475812 563897 627462 738504
=—g= RCR 0 0 0 0 0 0 0 0 0 0 0 0
DARTR 0 0 0 0 0 0 0 0 0 0 0 0
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HOLDER CONSTRUCTION COMPANY

MANPOWER CHART

Douthit Hills Workforce

120
100
80
60
40
20
”
P4793813235338309348483886697078884664878
=== Reeves Grading = |\letro Power American Deep Foundations
=== Davis Crane Erectors === O|d North State Masonry m= Pyramid Masonry
=== Sears Contract === Gainesville Mechanical === 1st Choice Glass
=== Precision Concrete Southern Mechanical === Rival Construction
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= Holder
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