HOLDER CONSTRUCTION COMPANY

Superintendents Weekly Activity Report #73
Douthit Hills Student Community, Clemson University Project
Joe Jett

—
4=, SAFETY

» Total Man Hours Worked This Week: 16136

» Total Man Hours on Project: 327270

» Crafts On Project This Week: 18

» OSHA Recordable Rate: 0
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HOLDER CONSTRUCTION COMPANY

Superintendents Weekly Activity Report #73
Douthit Hills Student Community, Clemson University Project

Joe Jeftt

East Zone » Continued Sprinklers @ Building G & F.
» Continued Brick @ Building F and E. » Continued Roofing @ Building E.

» Continued Cleaning Brick @ Building G. » Continued Setting Showers @ Building G and F.
» Continued Elevators @ Building G. » Continued Hanging & Finishing Drywall @ Build-

» Continued Mechanical Rough-In @ Building F. ing G.
» Continued Gutters @ Building F. » Continued Sanitary Rough-in @ Building E.
» Continued Electrical Rough-In @ Building F. » Continued Glazing @ Building E.

Bldg. G Basement Overhead Rough-
In

SITE, HUB, & WEST ZONE » Continued Underground Electrical @ HUB.

» Continued Precast @ Building B. » Continued Prep for SOG @ HUB.
»  Poured 4th Floor Topping Slab @ Building A. » Continued Underground Detention System.
» Continued Pouring Columns and Walls @ HUB. » Continued Waterline 3

» Poured CIP Walls and Foundations @ Building C. » Continued Pulling Medium Voltage Cable
» Continued Topping Slab Rough-In @ Building A.
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Cooling Towers Underground Electrical @ HUB
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HOLDER CONSTRUCTION COMPANY
Superintendents Weekly Activity Report #73

Douthit Hills Student Community, Clemson University Project

| l NEXT WEEK'S ACTIVITIES

Joe Jeftt

East Zone

» Continue Setting Showers @ Building G and F.

» Continue Hanging and Finishing Drywall @ Build-
ing G.

» Continue Setting Showers @ Building G and F.

» Continue Sanitary Rough-in @ Building E.

» Continue Overhead Rough-In @ Buildings G & F.
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Bldg. A 4th Floor Slab Rough-In

SITE, HUB, & WEST ZONE
» Pour HUB Elevated Deck 3B.

» Continue Excavation For Underground Detention
System.

» Tie-In 36” and 24” Chiller Lines to HUB.
» Continue Topping Slab Prep @ Building A.

Building A 4th Floor Topping Slab Rough-
In
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Continue Brick @ Building E and Building F.
Continue Glazing @ Building E.

Continue Elevators @ Building G.

Continue Sprinklers @ Building F.

Continue CIP Walls @ Building C.
Continue Underground Electrical @ HUB.

Begin Underground Utility Work @ Daniel Square
Entrance.

Continue Precast @ Building B.

Building B Precast
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HOLDER CONSTRUCTION COMPANY
Superintendents Weekly Activity Report #73

Douthit Hills Student Community, Clemson University Project

Joe Jeftt

TRADE CONTRACTORS ON SITE

Subcontractor Trade Employees }_l}g?]rr‘s Total Man Hirs.
Holder Construction Company General Contractor 37 1480 57200
lAmerican Deep Foundation Auger Cast Piles 0 0 6166
Baker Roofing Sheathing and Shingles 8 400 5634
Carolina Fire Protection Sprinklers 7 320 3110
C&C Fence Site Fence 0 0 794
Cowart Tree Mulch Tree Removal 0 0 710
Davis Crane Erectors Pre-Cast Erection 12 600 12810
D.H. Griffin Tank Foundation Removal 0 0 90
Gainesville Mechanical Ductwork 30 1440 17324
Gregory Electric Aboveground Electric 6 260 1280
Hutch-N-Son Early Site Work 0 0 1337
1st Choice Glass Glass 4 150 3382
Johnson Controls Building Controls 3 120 840
IBR Construction Early Site Work 0 0 2049
Johnsons Modern Electric Aboveground Electrical 15 600 7792
King Asphalt Asphalt 0 0 2329
Kone Elevators 2 93 413
Labor Finders Labor Force 13 600 23888
|Metro Power Underground Electrical 11 497 15892
Old North State Masonry Masonry 23 1104 10464
Osteen Chill Water pipe 0 0 2114
Precision Concrete 60 2400 51120
R.E. Mclean Tank Tank Demo 0 0 660
Reeves Young Site Grading & Utilities 16 832 44638
Rival Construction Inc. Concrete 32 2200 17701
RJ Coogan Deck Installers 0 0 560
Ruppert Landscaping Landscape/ Hardscape 0 0 380
Sears Contract Drywall/Metal Trusses 30 1440 15412
Silt Fence Installation Site Erosion Control 0 0 1031
Southern Mechanical Inc. Electrical/Plumbing 23 1200 12090
Steel Toe Labor Force 6 270 4460
[Tree South Arborist 10 1441
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Douthit Hills Student Community, Clemson University Project
Joe Jeft

- MANPOWER CONTINED

TRADE CONTRACTORS ON SITE

Man
Subcontractor Trade Employees T Total Man Hirs.
Upstate Curb Curb and Gutter 0 0 460
Valley Farm Construction Tree removal/Grading 0 0 395
Waterproofing Specialties Waterproofing 4 120 1304

Total 344 16136 327270 “
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‘L‘ WEATHER

CURRENT WEEK
. X . Scattered
26  Partly Cloudy 27 Tstorm b7 28 Partly Cloudy 29 Clouds 30 Clear 1 Partly Cloudy 2 Partly Cloudy
Actual: 91° | 75° Actual: 93° | 77° Actual: 89° | 73° Actual: 97° | 70° Forecast: 91° | 69° Forecast: 96° | 71° Forecast: 96° | 73°
0.00in 0.02in 0.00in 0.00in 0.05in 0.0in 0.0in
Average: 88° | 65° Average: 88° | 65° Average: 87° | 65° Average: 87° | 65° Average: 87° | 65° - . -
0.03in 0.09in 012in 0.04in 0.23in Average: 88° | 66° Average: 87° | 66°
. . . 0.271n 0.06In
Rain Days This Week = 1 Rain Days To Date = 51

Douthit Hills Monthly OSHA Statistics

Man-hours worked RCR/DART
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=mgm= Cumulative Man-Hours 38311 50979 57409 70434 83737 93142 111684 135019 166748 201384 268272 307534
smgen RCR 0 0 0 0 0 0 0 0 0 0 0 0
DARTR 0 0 0 0 0 0 0 0 0 0 0 0
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@@ |/ ,\\POWER CHART

Douthit Hills Workforce
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=== Reeves Grading == Metro Power
American Deep Foundations === Davis Crane Erectors
== Sears Contract = Gainesville Mechanical
= ]st Choice Glass === Precision Concrete
=== Southern Mechanical Rival Construction
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