HOLDER CONSTRUCTION COMPANY

Superintendents Weekly Activity Report #53
Douthit Hills Student Community, Clemson University Project
Joe Jett

4A

—
Jumm. SAFETY

» Total Man Hours Worked This Week: 5484

» Total Man Hours on Project: 135019

» Crafts On Project This Week: 11

» OSHA Recordable Rate: 0
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HOLDER CONSTRUCTION COMPANY

Superintendents Weekly Activity Report #53
Douthit Hills Student Community, Clemson University Project

Joe Jeftt

EAST ZONE » Completed 4th floor Topping Slab @ Building F
» Continued Installing Attic Duct @ Building G. » Backfilled Interior @ Building F
» Continued Precast Erection @ Building E. » Prep for SOG @ Building G
» Continued Foundations for Building E Sequence Installed HM Door Frames @ Building G
2. '

Bldg. E Precast

SITE, HUB, & WEST ZONE » Completed Communication Ductbank Installation
» Continued Chilled Water Pipe installation @ West @ HUB Utility Yard.

Zone » Began Forming Walls and Columns @ HUB.
»  Continued Chipping Pile Caps @ HUB. » Completed Chilled Water Tie—In from HUB to

» Continued Footings and Foundation @ HUB. Cooling Tower.
» Completed Storm Line 8 @ West Spine

RS o

Erosion Control @ Newman Road Foundation Reinforcing @ HUB
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EAST ZONE

» Continue Installing Attic Duct @ Building G.
» Begin Roof Trusses @ Building F.

» Tie - In Sanitary Lie @ Building G.

» Begin Sequence 2 Precast @ Building E.

» Continue Framing Interior Walls @ Building G 3rd
Floor.

» Continue Decking and Ice & Water Shield @ Bldg.
G.

SITE, HUB, & WEST ZONE

» Begin Crane Roads @ West Zone.

» Continue Forming Walls and Columns @ HUB.
» Install Ductbank form MH4 E&C to MH6 E&C.
» Continue Grade Beams @ HUB.

» Install Storm Line 9 South of Bldg. A.

» Install Ductbank form Existing Manhole to MH

10.
East Parking Lot Striping
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TRADE CONTRACTORS ON SITE

Man
Subcontractor Trade Employees | Hours Total Man Hrs.

Holder Construction Company General Contractor 23 920 35840
American Deep Foundation Auger cast piles 0 0 4292
Baker Roofing Sheathing and Shingles 12 192 752
C&C Fence Site Fence 0 0 764
Cowart Tree Mulch Tree Removal 0 0 710
Davis Crane Erectors Pre-Cast Erection 9 360 5778
D.H. Griffin Tank Foundation Removal 0 0 90
Gainesville Mechanical Plumbing 7 336 536
Hutch-N-Son Early Site Work 0 0 1337
1st Choice Glass Glass 4 160 1040
JBR Construction Early Site Work 0 0 2049
King Asphalt Asphalt 4 40 1977
Labor Finders Labor Force 15 636 14642
Metro Power Underground Electrical 10 236 8430
Osteen Chill Water pipe 4 160 1494
Precision Concrete 40 1600 15466
R.E. Mclean Tank Tank Demo 0 0 660
Reeves Grading Site Grading & Utilities 14 644 32177
RJ Coogan Deck Installers 0 0 560
Ruppert Landscaping Landscape/ Hardscape 0 0 380
Sears Contract Drywall/Metal Trusses 2 40 2630
Silt Fence Installation Site Erosion Control 0 0 849
Southern Mechanical Inc. Electrical/Plumbing 4 160 640
Tree South Arborist 0 0 1171
Upstate Curb Curb and Gutter 0 0 360
Valley Farm Construction Tree removal/Grading 0 0 395
TOTAL 148 5484 135019
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CURRENT WEEK
21 Rain o 22 Tstorm ;‘%” 23 Rain 77 24 Tstorm ‘h:‘, 25 PartlyCloudy ¥ _!: 26 Clear :‘-74-': 27 Clear I"w»:
Actual: 69° | 54° Actual: 68° | 53¢ Actual: 52° | 48° Actuak 70° | 44° Forecast: 52° | 35° Forecast: 57° | 32° Forecast: 59° | 36°
0.03in 0.41n 0.62in 0.44in 0.0in 0.0in 0.0in
Average: 58° | 34° Average: 59° | 35° Average: 57° | 34° Average: 58° | 34° Average: 59° | 34° Average: 59° | 32° Average: 58° | 32°
0.06 in 0.20in 0.26 In 0.12in 0.08 in 0.15in 0.18 in
Rain Days This Week = 2 Rain Days To Date = 43

Douthit Hills Monthly OSHA Statistics

Man-hours worked RCR/DART
10

140000
9
120000 8
7

100000
6

80000
5)
60000 4
3

40000
2
20000 1
0 N ; ; ; _ J _ . i 0

Mar-15Apr-15May-15Jun-15 Jul-15 Aug-15Sep-150ct-15Nov-15Dec-15 Jan-16Feb-16

Mar-15 Apr-15 Masy'

Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16

=—g= Cumulative Man-Hours 7697 11570 18764 28223 38311 50979 57409 70434 83737 93142 111684 135019

—a— RCR 0 0o 0 0 0o o 0 o 0 0 0o o0
DARTR 0 0o o 0 0 0 0o o 0 0 0o o0
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Douthit Hills Workforce
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== Reeves Grading = etro Power American Deep Foundations Davis Crane Erectors
= Sears Contract = Gainesville Mechanical == ]st Choice Glass == Precision Concrete
Southern Mechanical === Baker Roofing = Holder
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