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HOLDER CONSTRUCTION COMPANY 
Superintendents Weekly Activity Report #17 

Douthit Hills Student Community, Clemson University Project 

Joe Jett  

 

SAFETY 

» Total Man Hours Worked This Week:  2577 

» Total Man Hours on Project:  23057 

» Crafts On Project This Week: 9 

» OSHA Recordable Rate:  0 
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 CURRENT CONSTRUCTION ACTIVITIES 

» Completed installation of orange tree save on new 

tree protection fence 

» Continued mobilization and installation of office 

trailers  

» Continued silt fence and erosion control installa-

tion  

» Continued deck build-out for trailer compound  

» Continued cutting grass in tree save areas 

» Commenced installation of head walls and storm 

pipe at pond location  
 
 
  
  
 
 
 

        
 

» Continued grading at pond location  

»  Continued hauling off tree mulch from project 

site  

» Continued hardscape demo on project site  

» Continued water and sewer tie-in at trailer com-

pound 

» Continued electrical hook up at trailer compound  

» Completed clearing and grubbing on project site  

  

Grading and Storm Drain Install at Pond 

Location  

Mobilized Office Trailers at Compound   
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» Continue installation of jobsite erosion control  

» Continue mobilization of storm water piping  

» Continue hauling off tree mulch  

» Continue mobilization of office trailers  

» Continue temporary power hook up for trailer 

compound  

» Continue deck build out for trailer compound  

» Continue water and sewer hook up at trailer com-

pound 
 
 
 
 

 

 NEXT WEEK’S ACTIVITIES 

Continued Deck Build-Out for Trailer 

Compound  

Clearing and Grubbing  

East  

» Continue grading and storm pipe install at 

pond location  

» Continue hardscape demo on project site 
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 WEATHER 

CURRENT WEEK 

Rain Days This Week = 2 Rain Days To Date = 15 

 

SAFETY REVIEW LOG 
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Douthit Hills Monthly OSHA Statistics Dec'14
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 MANPOWER 

TRADE CONTRACTORS ON SITE 

Subcontractor Trade Employees 

Man 

Hours Total Man Hrs. 

Holder Construction Company General Contractor 13 620 9378 

American Deep Foundation   Auger cast piles  0 0 280 

CNC Fence  Site Fence  0 0 728 

Cowart Tree Mulch  Tree Removal  2 100 500 

D.H. Griffin  Tank Foundation Removal  0 0 90 

JBR Construction  Steam Line Removal  0 0 2040 

Hutch-N-Son  Early Site Work  2 12 1337 

Labor Finders  Labor Force  5 260 1985 

R.E. Mclean Tank Tank Demo  0 0 660 

Reeves Grading  Site Grading & Utilities  16 960 4610 

RJ Coogan  Deck Installers  3 135 200 

Silt Fence Installation  Site Erosion Control  5 50 353 

Southern Mechanical Inc.  Electrical/Plumbing  6 240 580 

Tree South   Arborist 5 200 316 

     

     

     

     

     

     

     

     

     

TOTAL  57 2577 23057 

 

REPORT 

INSPECTIONS/TESTING 

DHEC Erosion Control Inspection  

BLE — Soils & Erosion Control Inspections   



 

 

June 14, 2015 P a g e  | 6 

 

HOLDER CONSTRUCTION COMPANY 
Superintendents Weekly Activity Report #17 

Douthit Hills Student Community, Clemson University Project 

Joe Jett  

 

 MANPOWER CHART 
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