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HOLDER CONSTRUCTION COMPANY 
Superintendents Weekly Activity Report #10 

Douthit Hills Student Community, Clemson University Project 
Joe Jett  

 

SAFETY 

» Total  Man  Hours  Worked  This  Week:    909 

» Total  Man  Hours  on  Project:    10421 

» Crafts  On  Project  This  Week:  2 

» OSHA  Recordable  Rate:    0 
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 CURRENT CONSTRUCTION ACTIVITIES 

» Continued  installation  of  orange  tree  save  on  tree  
protection  fence 

» Completed  utility  demo  work  at  trailer  compound   
» Began  grading  and  stone  at  trailer  compound   
» Completed  root  pruning  around  tree  protection  

areas   
   
   
 
 
 
        
 

» Site  work  contractor  began  mobilization   

 Root Pruning at Tree Protection Areas  

Holder Trailer Compound  
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» Continue  installation  of  orange  tree  save  on  tree  
protection  fence 

» Continue  stone  work  at  trailer  compound  area   

» Begin  installation  of  electrical  duct  bank  for  trailer  
compound   

 
 

 

 NEXT  WEEK’S  ACTIVITIES 

Began Grading Trailer Compound  

Utility Demo at Trailer Compound  

» Begin  installation  of  jobsite  erosion  control   
» Continue  mobilization  of  site  contractor   
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 WEATHER 

CURRENT WEEK 

Rain Days This Week = 1 Rain Days To Date = 10 

 

SAFETY REVIEW LOG 

0
1
2
3
4
5
6
7
8
9
10

0
20000
40000
60000
80000

100000
120000
140000

Man-hours worked

Dec-
14 Jan-15 Feb-

15
Mar-

15
Apr-
15

May-
15 Jun-15 Jul-15 Aug-

15
Sep-
15 Oc t-15 Nov-

15
Man-Hours Worked 1426 4188 6179 7697 10421 10421 10421 10421 10421 10421 10421 10421
RCR 0 0 0 0 0 0 0 0 0 0 0 0
DART R 0 0 0 0 0 0 0 0 0 0 0 0

Douthit Hills Monthly OSHA Statistics Dec'14
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 MANPOWER 

TRADE CONTRACTORS ON SITE 

Subcontractor Trade Employees 
Man 
Hours Total Man Hrs. 

Holder Construction Company General Contractor 10 550 4811 
CNC Fence  Site Fence  3 30 675 
D.H. Griffin  Tank Foundation Removal  0 0 90 
JBR Construction  Steam Line Removal  0 0 2040 
Labor Finders  Labor Force  2 96 1102 
R.E. Mclean Tank Tank Demo  0 0 660 
Hutch-N-Son  Early Site Work  5 225 1025 

Tree South   Arborist 2 8 18 

     

     

     

     
     
     

     

     

     

TOTAL  22 909 10421 

 

REPORTS 

INSPECTIONS/TESTING 

DHEC Erosion Control Inspection  
S&ME Steam line Inspections  
BLE — Soils & Erosion Control Inspections  
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 MANPOWER CHART 
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