HOLDER CONSTRUCTION COMPANY

Superintendents Weekly Activity Report #5
Douthit Hills Student Community, Clemson University Project
Joe Jett
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» Total Man Hours Worked This Week: 866
» Total Man Hours on Project: 4188
» Crafts On Project This Week: 3

» OSHA Recordable Rate: 0
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» Continued steam line removal east of
water tower

» Completed water tower removal and haul off
» Mobilization of foundation removal equipment

Continue Water Tower Demo

» Began Removal of telephone poles
» Began installation of jobsite signage

Mobilization of Foundation Removal

Equipment
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» Mobilization of equipment for foundation removal

» Begin removal water tower concrete foundation
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Began Installation of Jobsite Safety
Sighage

» Continue removal of steam line east of water
tower

» Begin removal of steam line SE of water tower

Water Tower Riser Demo
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M WEATHER

CURRENT WEEK
25 Q@ 26 & 27 Q 28 8 > Q 30 Q 3N ()
Actual Actual Actual Actual Actuai Actua Forecast
57|34 0.00 54|35 0.00 5133 0.00 52|30 0.00 55|30 0.00 50|39 0.00 50|36
Average Average Average. Average Average Average Average
51/30 0.30 54|30 0.21 52|28 0.15 52|29 0.06 54|30 0.03 55130 0.07 55|29 on
Rain Days This Week = 0 Rain Days To Date = 3

Douthit Hills Monthly OSHA Statistics Dec'14

Man-hours worked RCR/DART
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Dec- | Jan- | Feb- | Mar- | Apr- | May-| Jun- Jul15 Aug- | Sep- | Oct- | Nov-
14 15 15 15 15 15 15 15 15 15 15
=== Man-Hours Worked | 1426 | 4188 | 4188 | 4188 | 4188 | 4188 | 4188 | 4188 (4188 | 4188 | 4188 | 4188
=== RCR 0 0 0 0 0 0 0 0 0 0 0 0
=== DART R 0 0 0 0 0 0 0 0 0 0 0 0
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TRADE CONTRACTORS ON SITE

Man
Subcontractor Trade Employees Hours Total Man Hrs.

Holder Construction Company General Contractor 5 250 1120

CNC Fence Site Fence 0 0 480
Hutch-N-Son Early Site Work 0 0 600

JBR Construction Steam Line Removal 5 200 750

Labor Finders Labor Force 2 116 578

R.E. Mclean Tank Tank Demo 5 300 660
TOTAL 17 866 4188
REPORTS

~4Q)  INSPECTIONS/TESTING
DHEC Erosion Control Inspection
S&ME Steam line Inspections
BLE — Soils & Erosion Control Inspections
February 1, 2015 Page |5 HOLDER I



HOLDER CONSTRUCTION COMPANY
Superintendents Weekly Activity Report #5

Douthit Hills Student Community, Clemson University Project
Joe Jeft

@8 |/ ,\\POWER CHART

Douthit Hills Workforce
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