HOLDER CONSTRUCTION COMPANY

Superintendents Weekly Activity Report #4
Douthit Hills Student Community, Clemson University Project
Joe Jett
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» Total Man Hours Worked This Week: 766
» Total Man Hours on Project: 3322
» Crafts On Project This Week: 3

» OSHA Recordable Rate: 0
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HOLDER CONSTRUCTION COMPANY

Superintendents Weekly Activity Report #4
Douthit Hills Student Community, Clemson University Project

Joe Jeftt

» Continued steam line removal east of
water tower

» Began water tower removal
» Mobilization of crane for water tower

Began Water Tower Demo

Steam Line Removal East of Tower
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HOLDER CONSTRUCTION COMPANY

Superintendents Weekly Activity Report #4
Douthit Hills Student Community, Clemson University Project
Joe Jett

» Begin removal of water tower cross bracing

» Begin removal water tower risers

Continue Removal of Water Tower

» Continue removal of steam line east of water
tower

Begin Removal of Water Tower Rlsers
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HOLDER CONSTRUCTION COMPANY
Superintendents Weekly Activity Report #4

Douthit Hills Student Community, Clemson University Project
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CURRENT WEEK
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Actual Actua Actual Actual Actual Actual Actual
60|36 0.00 66|42 0.00 69|45 0.00 68|45 0.00 59|34 0.00 48|39 0.79 51|41 0.04
Average Average Average Average Average Average: Average:
5129 0.7 52|31 0.21 51|29 0.25 51/29 0.24 51129 0.19 |52]31 0.19 53|30 0.15
Rain Days This Week = 1 Rain Days To Date = 3

Douthit Hills Monthly OSHA Statistics Dec'14
Man-hours worked RCR/DART
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14 15 15 15 15 15 15 15 15 15 15
=== Man-Hours Worked | 1426 | 3322 | 3322 | 3322 | 3322 | 3322 |3322 | 3322 | 3322 | 3322|3322 (3322
== RCR 0 0 0 0 0 0 0 0 0 0 0 0
=== DART R 0 0 0 0 0 0 0 0 0 0 0 0
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TRADE CONTRACTORS ON SITE

Man
Subcontractor Trade Employees Hours Total Man Hrs.
Holder Construction Company General Contractor 5 250 870
CNC Fence Site Fence 0 0 480
Hutch-N-Son Early Site Work 0 0 600
JBR Construction Steam Line Removal 5 200 550
Labor Finders Labor Force 2 116 462
R.E. Mclean Tank Tank Demo 4 200 360
TOTAL 16 766 3322
REPORTS
~4Q)  INSPECTIONS/TESTING
DHEC Erosion Control Inspection
S&ME Steam line Inspections
BLE — Soils & Erosion Control Inspections
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Douthit Hills Workforce
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== Total Project Team
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